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Best in Leadership Development

Here are

by Ken Shelton

OR 24 YEARS, WE'VE BEEN

dedicated to leadership
development (LD).

This year we connected
with over 1,000 organizations to determine
the best LD programs and practices based on
seven criteria: 1. Vision/mission. Are these
statements linked to strategy, meaningful to
participants, and focused on target out-
comes? 2, Involvement and participation.
How broad is the involvement and how
deep the participation? 3. Measurement and
accountability. What ROl measures are
made and rted and to what degree is
accountability for performance and results
part of the ]:rmgram’ 4. Design, content, and
anriculum, How well designed is the pro-
gram? How credible is the content? How rel-
evant is the curriculum? How customized is
the program? 5. Presenters, presentations,
and delivery. What are the gualifications of

the top LD programs for 2007,

the presenters, how effective are their presen-
tations, and how is the program delivered? 6.
Take-home value. What do participants take
away and apply to improve themselves, their
families, their teams, and their volunteer
work? 7. Outreach. What is the impact of the
program on stakeholders?

Before listing this year's winners, [ con-
fess a few biases and beliefs: Many people in
this field don’t belong (they know next to
nothing about authentic leadership).
Everything (and the kitchen sink) is now
packaged under LD (to make it easier to sell
internally?). Everybody (and their dog) is
now ranking top LD programs (usually as a
marketing ploy). Management is getting
short shrift. “Legacy” presenters and their
companies are slipping. Great LD programs
benefit all stakeholders, culivate loyalty and
longevity, and inspire service, even sacrifice.

We rated the best LD programs in seven
categories (my apologies in advance for all
deserving people and programs omitted):
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